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critical to increasing the relevance and therefore the usefulness of performance information to their day-to-day
activities. The practice of building analytical capacity to use performance Developing Agency information -
both in terms of staE trained to do analysis and availability Capacity of research and evaluation resources - is
critical to using performance information in a meaningful fashion. Such capacity can be enhanced by training
to develop the competencies and skills of managers to plan strategically, develop robust measures of
performance, and analyze what the performance data mean. Performance management literature also states
that training is a key factor in improving employees capabilities and enabling employee involvement in
achieving performance improvements. Improving the communication of performance information among
staE Communicating and stakeholders can facilitate the use of performance information by Performance
Information agency managers. Improvements can be achieved through frequent and Frequently and
EEectively routine communication, and the use of eEective communication tools, such as visual aids. Frequent,
regular communication is key for managers to inform staE and other stakeholders of their commitment to
achieve the agencys goals and to keep these goals in mind as they pursue their day-to-day activities. Frequently
reporting performance information also allows managers to review the information in time to take action to
make improvements. Program managers can also communicate performance information upward through
the management hierarchy, and across operating units. Vehicles for such communication include poster
displays, performance scorecards, intranet sites, e-mail, and distribution of monthly performance-review
meeting minutes. As noted above, to better understand what may hinder use of performance Agenci. . . This
item ships from La Vergne,TN. Paperback.
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