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Software project management methods and practices to meet the teaching software project management and
software project management practices for the purpose. from the project. the project planning. project
implementation to the project and acceptance of the software project life cycle constitute the contents of the
main line. in the course of project implementation in parallel about the progress. cost. quality. risk.
configuration and communication management and so on. The book is 10 chapters. including Introduction.
project. project planning. schedule management. cost management. quality management. risk management.
configuration management. communication management. project acceptance. About each chapter divided
into three parts. first is the introduction of theoretical knowledge. and then practice and practice guidance. and
finally the case study. Software project management methods and practice system. the content-rich. examples
are more practical. and each chapter includes both practical skills and methods and summarized in the
practice of project management software to provide readers with workable guidance. Software project
management methods and practices as institutions of higher learning software engineering. project
management professionals. information management and information systems professionals and other
related professional project management course materials or teaching reference books. but also as engaged in
software development. information management . the majority of the actual project management or training
workers to use reference book. Contents: Preface Chapter 1 Introduction 1.1 The concept of project
management. project management 1.2 1.1.1 1.1.2 the theory of project management systems 1.2.1 1SO9000
Quality System 1.2.2 SW-CMM Software Process Improvement 1.2.3 PMI's Project Management 1.2.4 Project
management knowledge development of the subject characteristics and trends 1.3 History of Project
Management and Development 1.4 Prospect of...
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